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Name

Activity


Organisation
Tel


Fax

J.Holm

Knowledge Management
JPL 

1 818 354 8282

1 818 393 4510


S.Szalai

Project manager

KFKI

36 1 392 2523

36 1 395 9151

S.Ulamec
Project manager

DLR

49 2203 601 4567
49 2203 61 471

D.Moura
Project manager

CNES

33 5 61 27 45 57

33 5 61 28 29 95

Excused:

M.Warhaut
Project manager

ESA

49 6151 90 2791

49 6151 90 2008

B.Rothemburger
Research Engineer
INRIA

33 5 61 25 39 12

M.Heitz

Project manager

CS

33 5 61 17 66 66

33 5 61 17 66 96

D.Galaretta
KM engineer

CNES

33 5 61 27 32 51

33 5 61 28 18 93

P.Luneau
Method & Standard
CNES

33 5 61 28 22 30

In this document, members are identified by their initials. In addition, the acronyms KM and SG will be used respectively for Knowledge Management and Study Group.

1. Welcome (D.M)

2. General news (All)

DM indicates that in the next IAF congress (Bremen – 29 sept / 3 oct 2003), a session dealing with KM is planned (session IAA 6.2 – see info on the following site : http://www.iafastro.com).
This session constitutes a good opportunity to present the outputs of our group, before the final position paper to be provided to IAA.

Action DM : propose a paper for this session.

Action (all) : propose or sollicit papers for this session (due date for abstract : 23/02/2003 

The selection meeting of the papers for Bremen will be in Paris on the 19/20 March 2003. It is planned to have our 3rd meeting there, on the 18th March

Action (DM) : organise this meeting in Paris March 18th 2003

JH indicates that a KM workshop is to be organised in the states during summer times. This may be also an opportunity to do such presentation in order to get additional reactions.

Action (JH) : provide info when available and propose a paper for this symposium

3. New participants (All)

An information and participation call has been issued by IAA in the last months. For the moment, no return has been provided by the IAA secretary.

JH reports that the contacts she had so far with Asian people showed only interest for getting the results of the group, not to be involved in.

The research of members is still a priority in order to get a better coverage in term or geography and companies. To take the opportunity of this congress, an information round table is decided to be done on the 17th october (see § 6).

Nota : From this meeting, new members expressed their interests. To officialise their entry, we are waiting for the return of their expression of interest sheet. This is the case for Mrs C.A.Dykman (cf appendix 1) we welcome.

4. Action report (All)

· Knowledge Management (KM) introduction and theoretical aspects (leader DG)

DG provided his contribution (appendix 2).

· Review of the existing KM systems in space field and outside space field (leader P.L)

The contribution of PL is not still available.

· Specificities of space systems and benefits of KM systems, including failure analyses (leader JH)

JH provided her contribution (appendix 3).

· Definition of a typical KM system for space projects (objectives, steps, organisation …) (leader D.M)  

DM provided his contribution (appendix 4).

· Definition of a typical KM system for space companies (objectives, steps, organisation …) (leader M.W) 

MW provided his contribution (appendix 5).

Since there was no time to analyse all these contributions before the meeting, it is decided to do it before end december 2002. From these inputs and the comments, a draft will be issued to be discussed during our March 2003 meeting.

Action (all) : comments the appendix 2 to 5 – due date end december 2002 – remarks to be sent to all participants

5. Discussion on the next steps 

The next steps are the following ones :

1. Issue of a draft paper to be discussed during the March meeting

Action (DM) : propose a draft 0 paper to be discussed during the March 2003 meeting

2. From this discussion an updated draft 1 paper may be proposed to the US KM conference and/or the Bremen one to present it and get comments/reactions from outside the group.

3. Issue the final paper for IAA end 2003. This paper may include any proposals of future work (failure analysis, lessons leant …)

6. Any Other Business

· Web site 

JH took care of such a site and each of us received the procedure for entering it.

Action JH : send the procedure to any registered new members

· An information round table has been organized on the 17th October.

Action JH : issue the minutes of this table

· Next meeting : March 18th in Paris (CNES Hq).
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